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Council of Academic Deans 
Academic Affairs Conference Room 
Wednesday, May 11,2011 
1 :30 - 4:20 p.m. 
Members Present: Richard Bowker, John Bonaguro, Connie Foster, Sam Evans, Blaine Ferrell, 
Gordon Emslie, David Lee, Craig Cobane, and Dennis George. 
Guests Present: Zubair Mohamed for Robert Reber, Rick Sutton, Sylvia Gaiko, Beth Laves, 
Mike Dale, Ladonna Hunton, Doug McElroy, Larry Snyder, Richard Miller, Leah Ashwill, 
Nadia De Leon Sautu and Teresa Jackson. 
I. Approval of April 20, 2011 Minutes 
Dr. Lee made a motion, seconded by Dr. George, to approve the minutes from the 
April 20, 2011 CAD Meeting. The minutes were approved without objection. 
II. Information Items: 
A. Hill House Graduate Assistantships/Pool nofService-Learning GTA's 
Ms. Leah Ashwill presented infurmation regarding the Hill House Graduate 
Assistantship Program and asked Deans to confirm their financial commitments 
regarding the Program. Following discussion, Dr. Emslie asked Deans to submit 
their offers to Leah. 
B. Share Drive for CAD Meetings 
Dr. Emslie informed Deans that henceforth CAD agendas will be posted on the 
custom- shared drive for future CAD meetings. 
C. Retention Task Force 
Dr. Doug McElroy discussed the formation ofthe Retention Task Force and its 
membership. He indicated that the Task Force will be meeting over the summer 
months and that there is a two-year commitment for members. Deans made 
suggestions regarding additional members. 
Dr. McElroy distributed information regarding the persistence offust-time, full-
time baccalaureate-degree-seeking students and discussed ways to help these 
students move through the system. He indicated Institutional Research is working 
on a list of courses predictive of success or lack of success. 
Dr. Sam Evans announced he is fonning a committee in the College of Education 
to assist with retention on the teaching side. The Committee should be formed by 
the end of May. 
ill. Follow-Up Items: 
A. College Units on the Organizational Chart 
There was brief discussion regarding the Academic Affairs Organizational Chart. 
Dr. Emslie asked Deans to forward any corrections to his attention. 
B. Distribution of Appointment Letters 
Dr. Emslie indicated he did not need to receive copies of faculty appointment 
letters. All appointment letters should be sent to Dr. Richard Miller. 
C. Workloadllncentive Policies 
Dr. Emslie indicated Dr. Gordon Baylis is currently drafting a separate incentive 
policy for support of academic year salary from external grants. At present, it will 
be left to department heads to determine how such buyout affects teaching load. 
D. Dual Career Hire Draft Policy 
Dr. Emslie informed the CAD that he expected this policy is going to University 
Senate next week and then will come to CAD. He asked the deans to discuss this 
policy with departments. 
Dr. Richard Miller indicated concerns within the Senate Executive Committee 
regarding whether or not funds will be dedicated to these positions and if undue 
pressure will be placed on departments. 
Dr. Emslie indicated that he anticipates the document determining distribution of 
enrolhnent growth money document to be signed shortly. In the interim, AA one-
time funds will be used to hire instructors to address critical needs associated with 
enrollment growth. 
IV. Discussion Items: 
A. FY 2013 Staffmg Pian Schedule 
Dr. Emslie asked the deans to forward Phase I information to him by the first 
week in July. Dr. Emslie indicated he will move Phase II up as early as he can, 
given the uncertainties in identifying enrollment growth numbers. Mr. Mike Dale 
will forward Phase I information to departments by June 15. 
B. MOU Agreements - Repository and Required Signatures 
There was discussion regarding where MOU Agreements are housed and 
signatures required. While international MOUs are currently housed with 
Dr. Sutton, non-international agreements currently do not have a specific location 
Dr. Emslie asked the deans to scan and forward any agreements filed in their 
offices to Teresa Jackson. 
Dr. Miller will draft a policy regarding MOAs and MOUs, including what 
signatures are required and how often each MOA should be reviewed. 
Dr. Bonaguro will provide a link fur MOU affiliations in the College of Health 
and Human Services. 
C. Course PrefIxes and Equivalencies 
There was discussion regarding course equivalencies and which unit is 
responsible to guarantee the courses are equivalent. After discussion, Dr. Emslie 
indicated if a course is identical or equivalent to a course on the main campus, 
then the department head on the main campus should have responsibility to see 
that the contents of the courses are equivalent. Dr. Emslie will draft a policy to 
this effect. 
D. PIE Proposal Criteria 
Tabled until a future meeting of the Council of Academic Deans. 
E. College Contributions to Development Efforts 
There was discussion regarding a request from Kathryn Costello to deans asking 
each college to provide funds to be used in connection with development officer 
activities over the next two years. Some deans have already moved money to 
assist the Office of Development and Alumni Relations. After discussion, 
Dr. Emslie asked the deans to let him know if they wish to provide funds. Any 
additional funds will be forwarded as a lump sum from Academic Affairs. 
F. Administrative Internship in Academic Affairs (Dr. Richard Miller) 
Tabled until a future meeting of the Council of Academic Deans. 
G. Proposed Policy - Upper Division Hours 
Dr. Emslie indicated this proposal will go to University Senate next week. 
Following discussion regarding the policy, Dr. Emslie asked Dr. George to draft a 
response from the Council of Academic Deans to University Senate indicating the 
« .. 
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CAD position on this policy. Dr. George will circulate the draft to Deans before 
forwarding to Dr. Emslie to present to University Senate. 
H. General Education Transfer Policy and Implementation Guidelines 
There was brief discussion regarding the Statewide General Education Transfer 
Policy and Implementation Guidelines. Dr. Gaiko suggested new wording for 
each sectiolL The Deans agreed to support the suggestions. Dr. Gaiko and 
Dr. Larry Snyder will revise the policy based on the discussion and forward to 
Dr. Emslie. 
Respectfully submitted, 
I/~~~ 
Teresa Jackso~ 
Approved 
5/1'::,/11 
Date 
